
Question Scoring Rubric 

Total current year annual organizational budget 
Less than $1.5 million = 3 points; $1.5 million - 
$5 million = 2 points; Over $5 million = 1 point 

Counties Served.  Please select the county or 
counties where the community can access your 
services without the need to travel outside the 
county. If selecting multiple counties, and examples 
of work are not provided, only score one point.  

Bernalillo County = 1 point; Sandoval, 
Valencia, Torrance, or multiple counties = 2 
points 

General Programming and Activities.  Please 
describe the general programming and activities of 
your organization, including how these activities 
align with the priorities of the Field-of-Interest in 
which you are applying. Strong alignment includes 
specific communities, schools, partnerships, etc. 

0 = Not Aligned with the FOI Priorities; 1 = 
Mildly Aligned with FOI priorities; 2 = 
Somewhat Aligned with FOI priorities; 3 = 
Strongly Aligned with the FOI Priorities 

What is your organization’s commitment to issues 
of Diversity, Equity, and Inclusion, and how do you 
demonstrate that through your work?  

0 = No ongoing commitment; 1 = Some 
expressed commitment, but lacking action; 2 = 
Mid-level of commitment and action; 3= 
Strong commitment and action 

How representative are the staff and Board in 
relation to the community you serve?  

0 = Staff and Board are not representative of 
the community they serve; 1 = Minimal 
representation and no identified plan to 
diversify; 2 = Some representation of 
community served and are on an active (or 
planned) equity journey as an organization; 3= 
Well-balanced representation of the 
community served throughout the staff and 
Board 

How does your organization demonstrate 
responsiveness to the community you serve? This 
could include soliciting feedback from community 
members, keeping communities informed/engaged, 
responsive to their needs, etc.  

0 = Does not appear to take community into 
consideration in programming decisions; 1 = 
Minimal community engagement with no 
responsiveness; 2 = Various levels of 
engagement, but shows little influence on 
decisions within the organization; 3 = Engages 
with community on multiple levels, adjusting 
and adapting where needed 

How do you measure the success of your work?  
What stories, evidence, or information helps you 
know you are achieving your goals? 

0 = No established methods for tracking 
success; 1 = utilizes successes for grant 
reporting and fundraising only; 2 = utilizes 
successes to support organizational shifts 
when possible; 3 = utilizes successes to 
consistently evaluate the programming of the 
organization 

Anything else you would like us to know about your 
work? (optional) Not scored 

 


